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Thanks participants for attending the meeting.

She starts the meeting on time.

She stops people from moving away from their point. [ |

She has a clear agenda in mind. [ |

She is able to summarize the points. [ |

She introduces the speakers. ||

She takes one point at a time. [ ]

The meeting is informal. [ ]

She stops interruptions. [ |

She has to adjourn the meeting because people do not agree with each other. [ |
She decides to change the schedule of the meeting and postpone it. [ ]

You can see someone recording the minutes of the meeting. [ ]

7.4 FHEARRAl | Ik AT 1 TEl (T it

sttt Fed

a. Should we start the meeting? i. disagreeing politely (fommar & sragwd &)

b. Can I ask Rati to talk about.... ii. summarizing (SR fRTer)

c. I'm sorry but don’t you think... iii. politely announcing the start of a meeting
(fermraran & wfifen <1 3T e 1 AU HE)

d. We’re pressed for time...could you...? jv. moving to a new point (T fo=g T 5T

e. Sorry...I don'’t think I can allow... v. reminding participants about the agenda
(@RI <hi TSieT AT, feetT)

f. I'm not sure we can... vi. introducing the speaker and the topic (ST
wg T @ ufifera seam)

g. So, to sum up... vii. stopping interruptions (¥ehTaei T Fe HET)

h. Okay...now lets.... viii. bringing the discussion back on track (I=t

I ATIH ¢k T AT
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Online (digital) learning will soon replace traditional colleges. Discuss.
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7.5 <@d & S 8 GD # feem ot 21 Video 4 SfE i ama=ia =i afeu)

JAYA: Good morning, friends! | think we have an interesting topic for our group discussion today.
"Digital learning will soon replace traditional colleges!” What do you all think?

FAISAL: [ think it is true because it is such an obvious thing, isn’t it?
Vibur: Why is it obvious? | think the opposite could also be true. ..
FAisAL: Let me finish making my points first, please. ..

JAYA: | think, we need to set some rules here first! Maybe we could all take turns to voice our

opinions first. Then we can take up each other’s points and argue our case. Does that sound
good?

ReNEE: [ think that is a good idea.
JAYA: Thanks! So Faisal, as you were saying. ..

FAISAL: yes, | feel that the Internet will solve most of our prob|ems of access to good co||eges and
good teaching as one will be able to find good teaching resources online.

AMALA: [ don’t think that’s true. One can get to a good co||ege without a prob|em. Getting
Internet connectivity is a problem instead!
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JAYA: There you are. There are a|ways two sides to any issue. | feel that no matter how good
online teaching is, the teacher makes a classroom come alive. Teachers motivate us to learn more
and learn better.

SAMEER: But what if the teacher is not good?

JAYA: That might be true, but I’'m not sure that calls for replacing the teacher with computers and
phones. |t calls for getting the teacher trained. What do you think, Purav?

PurAV: [ think that we need to look at a mix of both online learning and regular college teaching
to get the best. There is a word forit...l am forgetting it!

ReNee: Blended learning.

Purav: Yes, yes, that's the word! Blended! | think if we can get |earning resources from a teacher
and also from online material, we'll be able to learn better and overcome the difficulties that some
of you spoke of earlier.

ANGANA: Especially since we have a serious problem of internet connectivity and availability of
computers in many p|aces. We have power cuts, poor bandwidth and very little work done on
online learning materials.

AMALA: But we are talking of the time to come. It is not as though this will be the case from next
year. Hopelfully things would have improved by then!

VIDUR: That is not the point! We are looking at different possibilities. To start with, let us see what
the more advanced countries have been doing.

SAMEER: Has it been tested anywhere? s there any research available?

VIDUR: Exactly! We need not reinvent the wheel”® as they say. We should take our cue from what
other countries with better facilities have been doing about it.

ANGANA: Well, | think even there, of the little bit | know, it is a mix of both, with the larger
portion of the learning still being done in the classrooms.

FaisaL: But what about the many online courses that are advertised? They claim to be comp|ete|y
online with very little contact with teachers.

ANGANA: True, but have you taken any of them?
FaisaL: No.

ANGANA: Why?

FAaisAL: Because | can attend a regu|ar co||egel

JAYA: Exactly! We value that more than learning digitally. Moreover, a lot of digital learning
happens with teachers.

FAisAL: Yes, that's true. But, not all digital learning is online. You don’t need round-the-clock
connectivity to teach through technology.

76 reinvent the wheel—imwmﬁﬁwaéwsﬁméélﬁ—@%
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SAMEER: Even then, | find it difficult to believe that the traditional college will stop existing and
everything | learn will have to be done with technology.

RENEE: Yes, it gives me a strange fee|ing too. Next we might say that there will be no traditional
Fami|y l)onc|ing77 anymore. We can rely on online family bonding in the future.

FaisaL: But is it not happening a|reac>|y'.P My uncle who is settled abroad calls up my grandmother
online and bonds with her on festivals.

JAYA: But does that make your grandmother happy? Does she think it's good enough?

FAisaL: Well, no. She keeps asking him when he will fly down to meet her and all of us. She
becomes very emotional.

JAYA: So, we seem to have an answer now. Digital learning is second best to physical classrooms
with real teachers. Techno|ogy can’t ever rep|ace the real-time contact between a teacher and a
student or between a mother and child.

FAisAL: | suppose you do have a point, but...

7.6 geforara # &t g arftreaferai S F5 gg o Wiw—E i gfd e €, gER SR Tk e GD
conversation ¥ feran 2| o 210 eRt fireT s Herd 2 7 et sireatth o e wvaifim wrt
ferfen) geent vk sarew +f 21

a.  Let me finish making my points first, please... — &I 1 fY

Y[hIUl [Phrasal verbs (SIS fsha)|

3o fereht TedTierd woie (proposed agenda)mﬁaﬂﬁm%mﬁﬁ@?ﬁél ST W 8 TS W gA ==
1 8| ST &H AN ! TT9H H FEHT ST 3hi &T1d id @ a9 89 $© phrasal verbs 1 $&HTA Hd &1 Phrasal
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7.7 T S phrasal verbs & S Hgnid 3R reAfd A g T €| S Henid a9 § 37 W EE o fow (V')
IR ST ITHEHI YA & 3 W I <Rt (9T (X ) el

bring over to go with win over come round bring around
frown on sided with disagree with quarrel over fall in with
settled on agree upon debate on bring over believe in

7.8 w@ fasheu gea fes Tl it witm)
a. I think we need to ...cccoooviiiiiiini (fall in with/agree upon) the management’s
point of view.
b. We're here to .....ooeeeviiiiiiiieii (debate on/believe in) the new pricing policy.

c. There’snoneed to .....cccceveveiiniiiiiiiennnnn. (frown on/believe in) what the youngsters say.
They’re not always wrong.

d. T think the management has ............cccooociiniinn (brought over/settled on) a new PR
agency. We need to change how we do business.

e. We'll entrust Harish to .....cccoeviiiiiiinnnnne. (agree upon/bring over) the unhappy
employees to our new wage policy. That’s going to be an action point of this meeting.

f. Tdon’t really mean to .......cccoeeeeiiiiiinnnn, (believe in/disagree with) what you say.

g. In the last meeting we were able to get the managing director tO ......ccocvvveriieeernineens
(disagree with/come around to) our demands.

h. Do you think you can .......ccooocciiiiiiiiniiiiicees (bring round/bring over) your

team to our point of view?

i Treally oo, (believe in/agree with) this project and the committee
can trust me to do well.

—
—
—
—_

.................................. (win over/go with) Deepshikha on this one.

k. Our agenda is to find policies™ to .......cccceovrviiiiniinnns (win over/go with) the
unhappy employees.

HifeT 1 usiEn

T} Hifen 3t Tg ==t 1 Uk Uil M1 A1fEU| TS i Eun YESTd § &1 S 9mfeu | ueiet, 3 faw it
it <l g g1t 2 fom o Hifen § ==t g areft 21

e o1 TSier sa™ o Ty 37 it st o forg St wreeraed! 21t 2, a1 2:

e We're here today to hear about the plans for ...

e Our objective is to discuss different ideas ...

78 policies — Ul GRT 3HA T ST =Tl FSHTT, geaTie |



Meetings and Group Discussions 73

*  What we want to do today is to reach a decision ...
*  We're going to discuss...

*  We're here to talk about...

e This meeting is about....

e The agenda for this meeting is...

* There are...items on the meeting agenda.

*  I'm sure we've all seen the agenda...

Hife va Tg =l § SR
Group discussion I meeting § &hae aﬁm&ﬁ%mﬁ%ﬁmmqﬁ%%%ﬁﬁgmwmﬁaﬁm

HUN TEf 317 Tt TehTae ST oh HITIST HiiT | Ieh1ait hl HifET & ekt oh shront bt T=ft = & i 2| o=t
T H o for wishfaen wreqraett «ff wnfie 21

TR AT
e DI'msorry, but I'm not sure I understand what you'’re saying.
e Could you explain your point a little more?
e Er, what exactly do you mean?

* Could you say a little more about this?

e Well, I think we should ....
e Well, my view is ...

e Umm...why don’t we...

e What about...

e I believe we should...

e IfI may add...

3R fereon wirn

* Could I come in here...
e Could you tell us about ....

* Do we know any more about ... ?

== Rl & TGl

e Whait a moment, can we talk about...?
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e Perhaps we should discuss ...

¢ We might also want to talk about... !
W e
FEEHA g We all must meet to
e Butisnt it true that ...? solve the problem. x
e Actually, I don’t think that’s right ... We must all meet to
e T'm not sure I can agree with... solve the problem. v/

e That might not be true...

e If I may interrupt...

by 7.9 Fraforftm amasha i ufsu si afig) @ snu! g Gemae 3 g T 3 Sareen firer §7 3 sl
Yifera Fife <t Fertae gvtid 2
Rukmi: Andrew could you p|ease talk us through the new deal” with AFCO?

ANDREW: Yes, thank you. AFCO apart from offering traditional advertising services also takes care
of social media advertising.

Rukmi: I'm sorry, but, there are a lot of agencies doing that, aren’t there?

ANDREW: |'m sure there are many, but this is a one-stop company for all kinds of publicity®
needs — from media advertisements, public displays to public relations with the government and
the media.

Rukmi: One moment! Can we start by |oo|<ing at costs?

ANDREW: Sure. We're going to save 8 per cent on budget but gain more publicity. Last year we
were paying close to 60 lakhs for advertising with negligible presence on any media apart from
print and television. ..

Rukmi: Yes, but are we going to get new business?
PaLLavi: And, if | may add, are we sure we checked the best p|ayers in the market?

ANDREW: 1'd like to speak about new business opportunities first. Yes, Rukmi, we will reach out to
people on the move by adding social media advertisements. Most social media is on the phone
and most people have little time for TV. ...

GANESHAN: |'m not sure | agree. What about homemakers®? They shop online all the time and
they need us. They also watch a lot of TV, don't they?

Rukmi: Yes, you're right Ganeshan, but | think Andrew isn’t ruling out TV advertisements. He's
not moving ad funds to a new media. He's talking about adding to ad space. . ..

ANDREW: Precisely.

79  deal — @iied, S= 1 W W TEATT
80  publicity — fereft forgmom & STeRTt g1 frer@ <A <Rt 3wk o H YaT I Wk
81 homemakers — =4tk ST & shl 37 IR <l T@HTA HLdT /Tt B
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09 7.10 om 9 s e i 4 cefersafersit o g a3 el g i g st T v
SR FEAHTSA <ht I kel 81 Audio 62 FHT iR e o oma @&t & =n TEil

interrupting minute come point should back finish holdon interrupt

RaJAN: This meeting is about discussing the success of our product training sessions.

ASHWIN: Excusemefor.......................... , but don’t you think the Sales Director should
have been called in?

RaJAN: Er...he was invited for this meeting, but he said he was terribly busy with the year-end
reports and could not join us. So, as | said we have trained peop|e about products but customer
comp|aints reveal there is very little training recall amongst our sales co||eagues.

ASHWIN: Justa........ . e e ... How can we be so sure? | mean how can we so
conFident|y link poor customer satisfaction to poor recall about products?

RasaN: Could youplease...................iiiiiiii.. till | finish? As | was just saying, our
review has shown that whenever there is a client call about product upgrade® or maintenance®
our sales co||eagues a|ways direct those calls to the engineers and deve|opers.

SAMAIRA: Sorry O y but may | ask what percentage of total comp|aints
reflects this trend?

RasaN: Well, almost 70 per cent!

SwATHI: Iflcanjust............................ in here, Rajan. | was responsible for doing the
monitoring. And over a period of four weeks, we monitored on average 25 per cent of customer
calls and 10 per cent of emails.

SAMAIRA: To be honest, I'm not sure that’s a reliable samp|e size.

RAaJAN: You may havea........... e R ..there and it is something that we have thought
about. But it’s the standard random samp|e size we've used before. So, the HR and the senior
management team thinks we need to give incentives to colleagues who can resolve®* product
complaints without sending those to the product teams. That’s going to be 3 per cent of. ..

ASHWIN: Hang on a minute! This might be very unfair to the junior sales team.
SWATHI: [ thinkyou............................ lethim...............ccooi ]
RAAN: Ashwin, letme............................. to that laterl As | was just saying. . .

ASHWIN: |'m sorry, | don’t think we can even announce this without the sales director and HR
Head attending the meeting.

RasaN: May ljust ...........................1 This is just an initial meeting!

82 product upgrade — =t Sl AT
83 maintenance — fereft =fist <t Frafia SEwTer 3 gaR ek 3§ STt Staen § W
84 resolve — THEAT AT
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7.11 & ke g Ftwh Tl ot Wi
a. A different way to say ‘sorry to interrupt, can I ask’, 18: .....coooiiiiiniiiiiii
(Sorry to butt in, but may I just ask/Excuse me for interrupting but)

b. When another person asks someone to stop interrupting and let the speaker continue,

they can Say: ...oocviiviiiieiiie e (You may have a point there/I think you
should let her finish)
c. A very impolite way to interrupt somebody, iS: .....eeieriiiiiiiiiieiieee e (Sorry

to butt in, but/Just a moment)

d. A direct way to rebut an INterruption IS: ......ccueeeeeeerniirieeeeenniiiieeeeeeeennee (As I was just
saying.../Do you mind if I finish?)

e. A way to tell somebody who is interrupting that they have a valid pointis: ...................
........................... (I think you have a point there/Can I come back to your point later?)

f. A polite way of adding to someone’s point in a MEELING IS ....veereerrrurrireeeernriiieeeeaanenns
(Just a minute.../May I just come in here?)

09 7.12 3o et i g e ) g2 fag o res wndter 33 ot s 3 fore e v o )
ADITYA: So, | think we need to formalize the new credit policy.
PrAKASH: Aditya, going back to what you just said about the credit policy being customer
frienc"y, could you p/edse elaborate®® on that?
ADITYA: Well, we want to introduce new incentives for customers who pay on time and control
supp|y to those who don't.
PrAKASH: So, correct me if I'm wrong, but do you mean we will probably lose some business?
ADITYA: Not exactly. Well, people who anyway pay us within six months can be encouraged to
pay us within three months. This means we will be able to pay our creditors®® quickly and save
on interest. We'll also close bad businesses. So, while sales might go down, operational costs will
also reduce making it a healthier business.
PrakAsH: Right, | get you.
SHOBHA: Aditya, I'm sorry, could you go over that again?| need to understand the projected
savings.
ADITYA: No problem Shobha. Typically, we pay 35 lakhs in interests every year. We're looking at
bringing that down to 15 lakhs.

Juue: Sorry, | must have misunderstood what you said. Do you mean that we will save almost
half of our outgo of money87 every year? But, what about incentive payments to our customers?
Would we not factor that in?

85  elaborate — ST &1 g @ & 398 3R faewor e
86  creditors — 98 U AT AR ST gH IUT AT AT T4 T B
87 outgo of money — fopef) < o == Rl T iy
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ADITYA: Yes, you have a point here. Er. . .if we adjust incentives, the savings are going to be
around three lakhs. But, we'll also stop bad businesses so we're going to have a better idea of
how well we've performed.

JuuE: I’m not sure | understand the math. What do you mean by ‘bad businesses’?

ADITYA: Okay. I'll try and get this across. Bad businesses are businesses which show income
which we do not collect. These are unpaid bills. If we stop supp|ying to people who don’t pay us
or pay very late, we're going to save on freight, taxes, auditing® hassles®, legal fees for sending
notices and on producing stuff which never fetch us any money. That’s a lot of money!

7.13 3@ i fou m st ® @ T fashew e s Tt A 9l Audio 64 @t giu oik Sfem s @
&, @i

go sure mean explain elaborate example understand really wrong

Apurv: SO, YOU .eveiiiiiiiiiiiic e to say we could save costs by reducing pay?

Sayani: NOt ..ooooiiiiiiiii We can save on incentive payouts to people who
don’t bring in direct business. We could bring a part of their incentives to their regular
pay and then stop sales incentives.

Apurv: I'M not ....cooeeiiiiiiiiiiie, Lo your point.

Sayani: Let me ...ooovvriiiiiiiiiiiee If T pay 10 people 5 per cent of their salaries as
sales bonus, I can take three of them out. Instead, I could increase their salary by three
per cent, and then from the next year stop sales incentives.

Apurv: If 'm not ..o.ccocoeviiiiiniiiii , youre going to give those three people an
additional raise of three per cent each?

Sayani: Yes.
Chetan: Sorry Apurv, but could you .....ccoccoeiiviiiiniiiiiice, on the point about saving
long term costs again? Could you ive an ........ccccoevviiiiiiieeniiiiiieeees ?

Apurv: Sure. If employee X was to get 50,000 rupees as incentive on an average, I'd increase
her salary by 30,000 and next year all I'll have to do is to increment that by 10 per cent
annually. So, in three years, I'd pay her less than 50,000 rupees which could have been
her first year incentive.

Chetan: Makes sense. I'd like you to ........cocoieiiiiniiiniiiiin, how this will impact employee
relations.

Apurv: Ah, we’re working on that... .

T TR
wHifen TmTH e 3R e gt e 1 3 7| 36 e Uae] 3R Yrearae i I AT 7
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R e

Before we close today’s meeting, let me just summarize the main points.

Let us quickly go over today’s main points.
To sum up, ....
In brief,...

Shall I go over the main points?

HHTYA Al
Right, it looks as though we’ve covered the main items.

If there are no other comments, I'd like to wrap up this meeting.

Let’s bring this to a close for today.

Is there any other matter we need to talk about?

T Wifen & schedule (Twa AR W =t w1

Can we set the date for the next meeting, please?

So, the next meeting will be on
... (day), the

Let’s next meet on

...... (day), the
... (date) of... (month) at ... What about the second

......... (date) of........ (month) at....

Monday next month? How does that sound?

Hifen @en e

o oow

P

The meeting is finished, we’ll see each other next ...

The meeting is closed.
I declare the meeting closed.

I think we can call off the meeting now.

Does everyone agree we’ve discussed the agenda properly?

So, to conclude, we’ve agreed on the following action points...

7.14 3@ 37 Al o EEl e il

Can we please 1.

I think we can call

So, to conclude, we've 1.
If there’s nothing else to discuss iv.
Before we close today’s meeting V.

NI
TR H fiRee o W g

SieTd T3 T o IAN-TQME 1 intonation ed &l 3TUS T SIATEIdt Heh[IcHe Il § falling intonation
(wﬁﬁr{'mzmwa%m) BT 2| T Tl 3R @rEar & yes/no EISRrCIE:] rising intonation (Wﬁﬂ%‘lﬂ)

11.

agreed on the following action points.
let us summarize the main points.

we can wrap up this meeting.

set the date for the next meeting?

off the meeting now.
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BT 8| ETeAT(sh 9 I &H ot TR STe A1 310 §1d T SR 1o o folT 9ad &, 38 rising intonation
T el
‘/” 7.15 Audio 65 {[ﬁﬂl 3R falling intonation e el <hl Fafga SRifso)
a. [ think that’s a good idea.
b. But what about the many online courses that are advertised?
c. Does that satisfy them?
d. Does your grandmother feel that is good enough?

e. Because I can attend a regular college!

Tifeiferfer

7.16 sHGaE g HifTel

Across (ST ¥ €T0)

1. decided time for something to take place (foreft = < & o1 frarifa Tw)

2. record of discussions in a meeting; it is usually sent out after the meeting is over (fifen & ==t
o1 T(ehie, TR T Hifer < a1 38 W1 A1 )

5. acts of stopping somebody from speaking, to add opinion, disagreeing, etc. (Fr&t %1 SeH &
TeheTT, 3T T ST, STEEHT &M, 3Tl
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6. to stop a meeting half-way (=re T&t #ifér st <ff=r & TrekT)

8. bringing the meeting/discussion to an end (Hifém a1 ==t w1 gl W &)

9. list of things to be discussed in a meeting (e 3 <R ==t g areht ==t /qei 6t 7=h)

Down (3R @ =)

1. giving a statement of the main points of the meeting (17 % & forgati T awhed &A1)

3. people who are taking part in the meeting/discussion (i St Hifén /== # fewen o @ &)

4. having a different opinion from a speaker in a meeting/discussion (Hifén /==t # us o< & fim
RARRCCEI))

7. having the same opinion as a speaker in the meeting/discussion (Hif&T /== § U awhl I TI &
wEwd g )

7.17 30 14t shiears | S viea for@, s 31T IeRT 312 S 2 2 R 311U 3¢ HHUA Visal | fore Herd 2

Meetings T GDs o= feufan & o feea o oel 9w a@
& TE, TTMUd SIagR <l 3l <l Tl &1 360 gad 377em <hi St & fp
B 31T T 3D FIER 3 HUS 1 Y3 | gH HIfhd wa g
SAER HT B | Ffe & Forelt Ut wEw o ug u o gAn ferem srer
Bl ar oft g0 T U ST fe@n g 37t 3TRM e Wit S hit
BTt | gl 3eiie <h1 el B foh gr il ARl K itfen 3o STeR b Sdterd
SHATCHIIYaTE o |1 91d L T | UHT feurfa o g9 & I8 3ufie 7€ <l oIt 2
fop &1 St SATaTS § 9T hL AT SIETART ohi | ST 379 Hehd &7




